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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

MAYOR CHRISTINE FRASER 
I am proud to be Mayor of a community that showed such 
resilience in 2021. I would like to thank the tireless volunteers 
for their hard work to make the community what it is today.  
Another big thank you goes to the community members and 
Council members that sit on committees. Your dedication and 
cooperation has allowed for considerable success and resolution 
of many issues that affect our community. We are fortunate to 
have such dedicated staff as they have done a great job in the 
face of many challenges that we have seen in 2021. We have 
been hard at work to ensure the ongoing safety and wellbeing 
of the community, from planning for future wildfire events to 
an Agri-hub feasibility study, your Council is working hard to 
support our community to be even better prepared moving 
forward. From the continuation of the COVID-19 pandemic to 
wildfires threatening our borders and heat domes & supply 
chain issues threating our farming community, the Township of 
Spallumcheen faced every challenge head on and came out of 
it stronger together and working towards making things better 
in the future.

Through all these challenges we continued work on projects 
such as the North Okanagan Wastewater Recovery facility 
and transitioned five additional water districts under the 
operation of the Township. Our Planning and Development 
department moved in-house in 2021 and we continue to make 
adjustments to help provide a better service for our residents.  
We took opportunities to get together safely to ensure that we 
remained connected as a community including the Township 
open house in the summer of 2021, as well as, Coffee with the 
Mayor sessions and Round Table meetings for our Farming and 
Development communities. Multiple adaptations were used 
to make sure that our residents and businesses still had access 
to not only Council but the information required to continue 
with their day to day activities. Some of the changes we made 
included virtual formats for meetings , updates to our website 
to make information easier to find, and physically posting 
information accessibly at the Municipal hall. 

My outlook heading into 2022 is hopeful. The last few years 
have been a trying time for us all but we continue to work 
together, as we always have, toward a stronger community. I 
am optimistic for the promise of a successful year ahead and 
look forward to many more opportunities to interact with you 
and hear how we can help to continue to improve and grow our 
community together. 

Christine Fraser
(CEO / Mayor)

“I AM PROUD TO 

BE MAYOR OF A 

COMMUNITY THAT 

SHOWED SUCH 

RESILIENCE IN 2021.”
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Project Highlights 
from 2021
Below is an overview of the projects taken on in 2021: 

• Continued work on planning, development and regulatory approvals for the North Okanagan Wastewater 
Recovery Project

• Finalizing the Water District conversions, ground truthing infrastructure information and water audits for future 
capacity information

• Water modelling of the Larkin and Lansdowne local area services to review for system improvements and water 
capacity including:
• water modelling updates
• hydrant pressure monitoring
• groundwater licensing
• quality analysis and mitigation planning

• Water source mapping and GIS development
• Capital roads construction 
• Purchase of the new grader 
• Continued partnerships with Armstrong for shared services and shared areas of concern including emergency 

management, cemetery management, Parks and Recreation and the Fire Department
• Rose Swanson Mountain Select Committee recommendations presented to Council and BC Timber Sales
• Continue to work with the Solicitor General to keep our policing costs manageable 
• Continue to provide our community COVID-19 relief funding and assist where we can with mitigating financial 

impacts of the pandemic 
• Deep Creek Remediation work Phase 1 planning was completed and work will commence in 2022
• Fortune Creek Diking District dissolution and remediation Phase 1 work completed and applications for Phase 2 

have been submitted to the Province for consideration
• Okanagan Basin Water Board funded monitoring on Deep Creek for macro-invertebrates was completed with a 

project extension granted to gain more information into 2022
• Support for the development of a future Feed Mill at 4305 L&A Cross Rd. to support local farming industry in 

Spallumcheen.
• Community engagement through open houses, round tables and public meetings 
• Set up and operation of four Emergency Operations Centres 
• Adoption of an Active Transportation Network Plan 
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Project Initiatives  
for 2022
Below is an overview of the initiatives to be undertaken in 2022: 

• Continued work on planning, development and regulatory approvals for the North Okanagan Wastewater 
Recovery Project with a view to break ground in late 2022 or early 2023

• Eagle Rock Water District dissolution to the Township
• Continuation of  the water modelling of the Larkin and Lansdowne local area services to review for system 

improvements and water capacity including:
• water modelling updates
• hydrant pressure monitoring
• groundwater licensing
• quality analysis and mitigation planning

• Capital roads construction 
• Continued partnerships with Armstrong for shared services and shared areas of concern including emergency 

management, cemetery management, Parks and Recreation and the Fire Department
• Work with the Ministry of Forests, Lands and Natural Resource Operations and our local First Nations surrounding 

management of our local forests and recreation areas 
• Continue to work with the Solicitor General to keep our policing costs manageable 
• Deep Creek Remediation work Phase 1 work to be completed in 2022
• Fortune Creek Diking District dissolution and Phase 2 works
• Okanagan Basin Water Board funded monitoring on Deep Creek for macro-invertebrates was completed with a 

project extension granted to gain more information into 2022
• Support for the development of a future Feed Mill at 4305 L&A. to support local farming industry in 

Spallumcheen.
• Community engagement through open houses, round tables and public meetings 
• Continued refinements to our Emergency Management program including: 

• Evacuation Planning jointly with the City of Armstrong
• Community information sessions related to Emergency Preparedness 
• Temporary Access Permit process refinements 
• Promotion of FireSmarting and community preparedness
• Development of a Community Wildfire Resiliency Plan
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JOHN BAKKER

Councillor - 4 years on Council
“Coming from another country and having 

travelled to many places around the world 

I can honestly say there is no where I 

would rather call home. From the beautiful 

surroundings to the welcoming people; 

Spallumcheen really exemplifies what a 

community should be. I am blessed to live 

here and honoured to help shape the future 

of this wonderful place we call home.”

TODD YORK

Councillor - 16 years on Council
“I am so optimistic about the future of 

Spallumcheen. We have such a strong 

foundation to grow from. Our agricultural 

past is still represented by our vibrant 

agricultural community but the innovation 

exhibited in our little farming town is 

wonderful to see. My years on Council have 

let me observe the passion and dedication 

Spallumcheen residents and business 

owners have to both preserve our past and 

meet the future head on.”  

JOE VAN TIENHOVEN

Councillor - 11 years on Council
“My favourite thing about Spallumcheen 

is seeing how engaged our community is. 

Residents and businesses alike working 

together either volunteering for events 

or organizations or helping out in times of 

crisis and pulling together when it counts. 

Serving on Council has allowed me to see 

first hand how motivated people are to 

make a difference. Spallumcheen truly is the 

definition of Community.”

CHRISTINE FRASER

Mayor - 13 years on Council
“My favourite thing about our community 

is how genuine the people are and how 

people work together to get things done. 

I truly believe that we are one of the best 

places in Canada to live. Spallumcheen has 

a very diverse economy and hard working 

people.”
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ANDREW CASSON

Councillor - 13 years on Council
“I feel very positive about the direction 

that the Township is currently headed. 

Our current projects, will support our 

farmers, families and businesses in ways 

that allow them to grow and flourish, 

while also diversifying and expanding the 

opportunities we have in the Township 

for future generations.”

CHRISTINE LEMAIRE

Councillor - 7.5 years on Council
“My favorite thing about our community 

is that we have people who believe in and 

invest in Spallumcheen.  Demonstrated 

by the businesses that help us grow by 

creating an economic backbone that 

supports us, to our many not-for-profits 

and volunteers that come together to 

enhance our enjoyment of this beautiful 

corner of the world.” 

GERRY POPOFF

Councillor - 4 years on Council
“I feel so honoured to represent this 

community that I have called home for so 

many years. I raised my family here and 

really value the strong agricultural roots 

that helped build Spallumcheen into the 

vibrant community it is today. I want to help 

honour those agricultural roots and help us 

grow into the future and explore where we 

can go together.”
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Agricultural Advisory 
Committee

Councillor Popoff Regional District North 
Okanagan - Board of Directors 

Director: Mayor Fraser

A/S Chamber of Commerce Councillor VanTienhoven Regional Growth Management 
Advisory Committee

Councillor LeMaire 

A/S Fire Services 
Commission

Councillor Van Tienhoven
Councillor York

Rose Swanson Mountain 
Planned Harvest Committee

Mayor Fraser

A/S Parks & Rec Commission Councillor Bakker
Councillor Casson

Spallumcheen Emergency 
Program Committee

Councillor Van Tienhoven

Joint Waster & Wastewater 
Strategy Committee

Mayor Fraser
Councillor Van Tienhoven

Splatsin Band Joint Advisory 
Committee

Councillor York

Columbia Shuswap Rail Trail Councillor York North Okanagan Wastewater 
Recovery Project

Mayor Fraser
Councillor LeMaire

Fire Training Centre Policy 
Board

Councillor Van Tienhoven Thompson-Okanagan Southern 
Interior Development Initiative 
Trust

Mayor Fraser

Municipal Insurance 
Association of BC - Voting 
Delegate

Mayor Fraser A/S Museum & Art Gallery Councillor Bakker

North Okanagan/Columbia 
Shuswap Regional Hospital 
District

Mayor Fraser A/S Trail Society Councillor LeMaire

Okanagan Indian Band Joint 
Advisory Committee

Mayor Fraser
Councillor Popoff

Haugen Community Healthcare 
Society

Councillor LeMaire

Okanagan Rail Trail Councillor York O’Keefe Ranch & Heritage 
Society

Councillor Casson

Okanagan Regional Library 
Board

Councillor York Spallumcheen Housing Society Councillor York

Regional Agricultural 
Advisory Committee

Councillor Popoff Sunset Housing Society Councillor York
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COUNCIL APPOINTMENTS 

The Township of Spallumcheen 
has many Standing Committees, 
Commissions, Boards Societies, 
Liaison and Advisories that 
members of Council are appointed 
to annually by the Mayor. Where 
Council fills a voting role the 
appointed member or alternate 
will attend.

Council members also serve as 
liaisons to various community 
groups, organizations and 
societies. If Council holds a non-
voting roll with these groups, the 
assigned Council member will 
attend as their schedule allows. 

COMMITTEES, COMMISSIONS, BOARDS, SOCIETIES, 

LIAISONS & ADVISORIES

5307 Residents 
2,376 properties

represented by 

7 members of 
Council

Italics indicates non-voting liaison positions

For 
Rev

iew



TOWNSHIP OF SPALLUMCHEEN

9

For 
Rev

iew



a Round Lake Wildfire

Round Lake Wildfire Development Round Table White Rock Lake Farming Round Table

Presentation to Raffan Family

Round Lake WildfireRound Lake Wildfire

Asset Management Week Coffee with the Mayor

White Rock Lake WildfireCommunity Open House Community Open House
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2021 A Year in Review
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a Round Lake Wildfire
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71 Building Permits Issued 
12 Development Permits and Variance Permits Issued

$581,155 in new growth income generated over 6 years
$114,500 in grant funding awarded to the Township

445 Business Licenses issued
400 Lane KM of roadways maintained 

2021 AT A GLANCE
Township of Spallumcheen

Creation of an in-house  
PLanninG & 
DeVeLoPMent DePartMent

4 eMerGenCy oPerations 
Centres aCtiVateD for a 
CoMbineD totaL of 57 Days 

THE NUMBERS

Photo by Rhythm Productions
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Community Engagement

BUSINESS ROUND TABLE

FARMING ROUND TABLE

SELECT COMMITTEES

OPEN HOUSES

CITIZEN’S SURVEY

PROJECT SPECIFIC MEETINGS

REGULAR COUNCIL MEETINGS

MAIL OUTS

NEWSPAPER ADVERTISING

WEBSITE UPDATES

 

Council is extremely motivited to 

hear from Spallumcheen residents, 

business owners and developers and 

looks for opportunities to engage and 

gather feedback on the direction for 

Spallumcheen’s future.  Council uses 

that feedback to then advocate for 

our community with higher levels of 

government and to help form decisions 

about local policy.

Council has maintained a high level of community engagement throughout 2021 even in 

the  face of challenges such as COVID-19 and Wildfires. The public is welcome to attend all 

meetings of Council, round table or committee meetings as they occur throughout the year.

Community Open House - July 
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Farming Round Table - July 2021    

Chris Pieper Bursary Winner  
Daniella Quesada 

Chris Pieper Bursary Winner  
Victoria White 

TOWNSHIP OF SPALLUMCHEEN
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Community ENGAGEMENT

HIGHWAY 97A SELECT COMMITTEE

 

Comprised of members of Council from 

the Township of Spallumcheen, the City 

of Armstrong and the City of Enderby 

and working with both the Minister 

of Transportation and Infrastructure 

(MoTI) and MoTI staff, this committee 

focussed on reviewing both long 

term and short term solutions to help 

improve traffic concerns and safety 

along Highway 97A. Each community 

had specific concerns related to 

their interactions with this stretch of 

highway and worked collaboratively to 

help show the Ministry the combined 

concerns and possible options to 

make improvements. This committee 

continues to work with MoTI staff in 

2022 to work through options and 

solutions.

Select Committees allow Council a chance to focus 
in on emerging issues that face Spallumcheen. In 
2021 there were two active select committees: 

ROSE SWANSON PLANNED HARVEST 

SELECT COMMITTEE

 

Comprised of a diverse cross section 

of members of our community, 

members of our local First Nations 

communities, and with representatives 

from the Council of the Township 

of Spallumcheen and the City of 

Armstrong, this committee worked 

hard in 2021 to help develop 

recommendations related to the 

planned harvest of Mount Rose 

Swanson and recommendations for 

the Township to consider moving 

forward on items related to community 

engagement and wildfire interface, 

among many others. Representatives 

from BC Timber Sales attended the 

meetings to provide input and gain 

feedback to help shape their plans for 

the mountain.
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COMMUNITY IDENTITY

 

Township of Spallumcheen’s visual 

identity is more than just the logo. 

It’s how the organization shapes the 

public’s perception and creates an 

impression through visual elements. It 

is the complete visual representation 

of the organization and uses many 

elements working together to provide a 

strong, identifiable, and cohesive brand 

experience, giving community members 

a sense of what Spallumcheen values 

and represents.

In 2021, the Township of Spallumcheen 

was awarded funding by the Economic 

Trust of the Southern Interior to update 

its visual identity to ensure it accurately 

captures the community’s value and 

character. The Township sought input 

from the community. Report findings 

will be presented to Council in 2022. 

AGRI-HUB FEASIBILITY STUDY 

Township of Spallumcheen was 

awarded funding through the 

Investment Agriculture Foundation’s 

Local Government Partnership Program 

to undertake an Agri-Hub feasibility 

study for the South Spallumcheen 

Industrial Area. 

The purpose of the study is to 

determine what agricultural industry 

uses may be suitable for the area 

to provide local support for the 

agricultural sector in Spallumcheen and 

surrounding municipalities as well as 

compliment existing agri-industry in the 

area. The scope of the review included 

surveys, interviews, and statistical/

documentation review. Report findings 

will be presented to Council in 2022. 

For 
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North Okanagan Wastewater Reclamation Project

Tyler McNeill - Manager of Operations

COMMUNITY PROJECTS 2021

Preliminary design has been 
completed for the total system.

Infrastructure locations are 
being optimized to reduce 

costs. 

Municipal Wastewater 
Regulation (MWR) registration 
process still ongoing addressing 

66 conditions outlined by 
Ministry of Environment.

The initial Archaeological 
Overview Assessment is 

complete.

Further studies such as 
Environmental Management 

Plans are underway.

The Value Engineering 
Assessment was completed, 
with the Integrated Project 
Delivery (IPD) model being 

chosen to help improve project 
costs without sacrificing project 

components. 

Using the IPD model, a team 
consisting of the project 

owner, project contractor, and 
project consultant/ engineer 

will revise the project concept, 
budget and scope and 

complete detailed design. 

The project contractor role has 
gone to Tender, with award to 

Bird Dawson Joint Venture. 

For 
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Waterworks District Conversions

Currently Managed Local Area Services Number of Connections

Hankey 8

Lansdowne 95

Larkin 126

Highland Park 38

Pleasant Valley 37

Round Prairie 9

Silver Star 161

Stardel 9

Stepping Stones 106

TOWNSHIP OF SPALLUMCHEEN
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The Township of Spallumcheen transitioned the operation and management of five waterworks 

districts in 2021:

• Lansdowne

• Larkin

• Silver Star

• Stardel

• Highland Park

The Township is now responsible for the operating and maintaining these water systems.  In 

November 2021 an Expression of Interest for Dissolution was received from Eagle Rock Waterworks 

District and the Township has engaged with the Province and Trustees to review the feasibility and 

viability of this transition.
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Water Modeling, Monitoring, and Licensing

COMMUNITY PROJECTS 2021

Larkin and Lansdowne system 

water model was updated in 2021.

This update allowed the Township 

to see necessary water system 

improvements for the Larkin local 

area service and apply for funding 

to the Provincial government to 

complete these upgrades.

The Lansdowne system modelling 

allowed us to investigate recurring 

pressure drops.

Hydrant pressure monitoring 

throughout these two systems 

gave us valuable insights.

The Township is currently working 

to license future well #6 as part of 

the Larkin system. Currently there 

are numerous active water licenses 

applications and our goal is to 

work with the Province to collect 

the data necessary to determine if 

further extraction from the aquifer 

is sustainable. 
For 

Rev
iew



Water Systems and Water Service Repair
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In addition to the Water District conversions in 2021; Silver Star, Highland Park, Lansdowne, Stardel, 

and Larkin systems,  the Township focussed on improvements for our entire water system. This work 

included: 

• Completing water source mapping

• A full review of existing water licenses

• A full audit and review of existing water sources 

• A water license summary

• Field Map Books and associated ground truthing

• Complete resource of water infrastructure figures

• Procurement of GIS (ESRI) license 

• Completion of GIS Web Map = online interactive map (dynamic).

A major water service leak repair was also completed in 2021. This repair, located near Highway 

97A required a coordinated effort between our contractor and Ministry of Transportation and 

Infrastructure. Directional drilling was completed beneath the highway to install the new service. 

We ask all residents to call the Township office to report any suspected or known water leaks. This 

supports our efforts to maintain a high functioning water system for our users. 

For 
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65%

Emergency Management 2021

8  
PHO’s in 2020

21  
PHO’s in 2021

COVID-19
2020 and 2021
The Township managed 
and complied with 29 
Provincial Health Orders 
(PHO) and various 
amendments. 

EMERGENCY 
OPERATION 
CENTRES

4 Emergency 
Operations 
Centres were 
operated in 
2021. All 4 
were related 
to wildfire in 
or near the 
Township 
boundaries.

PRESS RELEASES ISSUED 

over 90 information releases 

from the Township in 2021 

directly related to emergencies

OTHER EMERGENCIES

2021 also had emergency situations such as the Heat Dome 
and flooding impacts to transportation routes. While 

these did not create the need to activate an Emergency 
Operations Centre, the Township monitored the situations 

and offered support to our residents and businesses in 
various forms.
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Carie Liefke - Manager of Planning  
Chris Buchan - Planning Technologist

Daryl Riva - Owner, Coba: Protective Services
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Community Survey
UPDATE

IN OCTOBER AND NOVEMBER OF 2019, THE TOWNSHIP CONDUCTED A CITIZEN 

SURVEY TO GATHER FEEDBACK ABOUT THE TOWNSHIP‘S PROGRAMS AND SERVICES. 

The Survey was designed to help the Township understand community priorities and gather input 
regarding key issues. Feedback gathered has helped us accomplish many goals that citizens 
communicated were important to them. 

Since then, the Township has used the survey format to gain information about topics such 
as the feasibility of an Agri-Hub being located within Spallumcheen, priorities related to Rose 
Swanson Mountain and our Community Identity. Surveys are a great way to make your opinion 
known to Council.  Look for more opportunities moving forward to have your say. 

COBA: PROTECTIVE SERVICES DOG 
& LARGE ANIMAL CONTROL

PLANNING & DEVELOPMENT 
DEPARTMENT

35%

23%

50%

19%

27%

37%

UPDATED WEBSITE: WWW.SPALLUMCHEENTWP.BC.CAFor 
Rev

iew
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PLANNING & 
DEVELOPMENT AS WELL 

AS BYLAW ENFORCEMENT 
SERVICES WERE BROUGHT 

IN-HOUSE TO SUPPORT 
OUR COMMUNITY

DOG & LARGE 
ANIMAL CONTROL 
CONTRACT WAS 

AWARDED TO COBA: 
PROTECTIVE 

SERVICES 

THE TOWNSHIP WEBSITE 
HAS BEEN TOTALLY 

UPDATED TO ENHANCE THE 
COMMUNITY‘S ABILITY TO 

STAY INFORMED
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MESSAGE FROM THE CHIEF ADMINISTRATIVE OFFICER

DOUG ALLIN

The Township of Spallumcheen is a thriving community that 
faced positive and negative challenges in 2021 that included 
huge changes in assessed values by BC Assessment, COVID-19 
and associated impacts, along with significant emergency 
issues; but still we persevered as a community! Spallumcheen 
should be very proud of their dedicated elected officials and 
their committed staff that worked so hard to ensure the 
success of the community.  Not only were we dealing with 
emergency after emergency but we managed to grow and 
thrive at the same time. 

2021 could be defined by the four Emergency Operations 
Centres we had to operate. It could be defined by the crippling 
impacts of the extreme weather and transportation and supply 
chain issues. Instead, I define it as the year we experienced 
over $150,000 in new growth in our community. It is a year 
that saw large strides toward the construction of a much 
needed Wastewater Reclamation facility. It is the year that the 
Township successfully transitioned five Water Districts into 
local area services managed by our team.

 It is said if you look for the negative you will find it. But it 
is also true that if you look for the positive you will find it 
and I can say with extreme pride that Council and staff of 
the Township of Spallumcheen looked for the positive and 
made 2021 a success. It was while watching the farming 
community collaborate and work with staff during the White 
Rock Lake wildfire that I realized just how much the people of 
Spallumcheen really do live the principals of a Community. You 
help your neighbours and you problem solve together. 

Creating an entire department from scratch was not easy 
in the midst of a pandemic and an unprecedented year 
for emergencies but again the Township did and we did it 
successfully. The Planning and Development department 
saw a huge amount of community contact and involvement. 
As this department grows and develops I know they will help 
Spallumcheen continue to thrive. 

2021 was not only a year of successes but also a year about 
laying the foundation for future successes. Our asset 
management planning lays a roadmap for the financial 
stability of the Township. Congratulations to the Staff, Elected 
Officials and the community members that volunteer to make 
Spallumcheen the special  and unique community that it is. 

Doug Allin
(CAO)

“2021 WAS NOT ONLY 

A YEAR OF SUCCESS 

BUT ALSO A YEAR 

ABOUT LAYING THE 

FOUNDATION FOR 

FUTURE SUCCESSES.”
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Meet the
TEAM

2021 ORGANIZATIONAL CHART

The Township is currently experiencing a considerable amount 
of transition and growth. Council has added positions over the 
past two years to assist staff in managing this period of intense 
growth. As the corporation grows and changes the current 
organizational structures will be reviewed to ensure we are 
meeting the needs of the community. 

2021 presented many challenges for the Corporation as we 
adapted to significant changes within the organization and 
external factors that placed immense pressure on the staff 
and Council. Our team persevered and was able to deliver on 
another successful year within the Township.
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Current Planning 
• OCP & Zoning 

Amendments
• Development Permits
• Development Variance 

Permits
• Temporary Use permits
• Subdivision 

Applications

Bylaw Enforcement
• Complaint investigation
• Complaint follow up
• Bylaw compliance 

enforcement actions

Long Range Planning 
• Bylaw & Policy Updates
• Advisory Committees
• Inter-Municipal 

programs
• Provincial programs

Other Planning Duties
• Legal reviews
• Public inquiries
• Training
• Review and issuance of 

building permits
• Review of business 

license applications

Planning & 
Development
2021 saw the creation of an in-house Planning & 
Development department. Planning & Development 
is responsible for: 

2019 2020 2021

Public Inquiries (in hours) 588 540 960

OCP & Zoning Amendment Applications 9 5 8

Development & Variance Permit Applications 9 10 21

Subdivision Applications 8 9 10

ALC Applications 10 10 1

Temporary Use Permits n/a n/a 1

Building Permit Applications Received (Count/Const. 
Value)

72/$10.1 M 73/$14.3 M 101/$37.4 M

Building Permit Applications Issued, (Count/Const. 
Value)

55/$9.3 M 72/$13.9M 71/$18.2 M

Carie Liefke - Manager of Planning
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DEVELOPMENT NEW GROWTH
160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

0

A safe, connected, and accessible network of 
recreational and commuter trails and cycling 
routes to provide sustainable transportation 

options.

Improve walking and cycling infrastructure for 
both commuting and recreation. 

Reduce greenhouse gas emmissions by en-
couraging active transportation.

Improve overall community health, our envi-
ronment and economy.

Guide future trails, bicycle and sidewalk route 
development.

Attract economic and tourism benefits to high-
light local culture, support a healthy environ-

ment and encourage an active community.

NEW GROWTH OF $581,155 OVER THE PAST 6 YEARS 

New growth increased revenue is based  on assessment values and is 

calculated using the previous year’s assessment.

2017 2018 2019 2020 2021

$112,473

$76,406

$82,264

$97,938

$61,380

Active Transportation Network Plan Adopted by Council  
August 18, 2021

$150,694

2022
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Corporate Services 
• Agendas/Minutes/

Bylaws/Policies
• Records Management
• Dog & Large Animal 

Control
• Human Resources
• Legal Services
• Contracts & 

Agreements
• Office Management
• Advertising
• Legislative Support 

Services

Legislative Services
• Council Priorities
• Committees
• Round Tables
• Council Conferences, 

Workshops & Travel
• Communications
• Open Houses/

Presentations
• Corporate Services 

Support

Corporate & 
Legislative Services
While closely related, the Corporate and Legislative 
services have distinct areas of responsiblity and work 
to support each other for coverage:

2021 Legislative Accomplishments

• Creek Remediation Projects
• Fortune Creek 
• Deep Creek

• North Okanagan Wastewater Recovery 
Project
• Value Engineering Completed
• IAP process undertaken with Bird Dawson 
Joint Venture

• Local Service Area Discussions with key 
stakeholders
• Business/Industry
• Development Community
• Mobile Home Park owners

• Highway 97A Discussion with Ministry of 
Transportation and Infrastructure and options 
for considerations presented to Ministry staff

• Completion of 180 Greenhow Rd land 
purchase

• Rose Swanson Committee 
recommendations submitted to BC 
Timber Sales 

• Agri-Hub Feasibility study undertaken
• Community Identification project 

undertaken
• GIS Project undertaken
• COVID-19 compliance with 29 Provincial 

health orders in 2 years as well as 
compliance with various amendments 
to orders, notices and Regional Health 
orders. 
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CORPORATE STATISTICS

Additional Corporate and Legislative Priorities 2021
Planning Department support March to May
Emergency Operation Centres - 4 wildfires

Covid-19 Compliance with Health Orders and communication/process implementation

Active Transportation Network Plan Adopted by Council  
August 18, 2021

65%

JOB POSTINGS

Responsible for both internal 
and external job postings 
and Human Resources, 
the Corporate Department 
handled 7 job postings in 
2021. 

• Casual Office Clerk
• Planner
• Planning Technologist
• Deputy Corporate Officer
• Casual Employee
• Casual Office Clerk
• Temporary Planner 

455  
Regular/Special 

Council Resolutions

125  
Closed/In Camera 

Resolutions

MEETINGS 
One of Corporate’s main 
responsibilities is organizing 
meetings of Council and keeping 
accurate records of these 
meetings. With over 90 meetings 
and 580 resolutions for action 
meetings consume a large part of 
the Corporate Team’s day.

COMMITTEE OF THE 
WHOLE MEETINGS 

EMAILS
33,600/year

Email communications are 
an important role of the 
Corporate department with 
approximately 33,600 emails 
received annually

REGULAR/SPECIAL  
MEETINGS

37 15
CLOSED/IN-CAMERA 

MEETINGS

23

COMMITTEES AND 
OTHER MEETINGS

16For 
Rev

iew



ANNUAL REPORT 2021

30

Dog and Large Animal Control

K-9 CONTROL

Under the direction of the Corporate Officer, K-9 Control provided Dog and Large 

Animal Control services for the Township for the past 24 years (1997-2021). The existing 

contract for these services ended at the end of 2021 and Pat Ellis indicated she was 

retiring. The Township expressed our thanks to Pat for her years of dedicated service to 

the Community. 

COBA: PROTECTIVE SERVICES

COBA: Protective Services took over the Dog and Large Animal Control contract in 

2022. With years of experience working with animals of all sizes COBA has transitioned 

seemlessly into the role of Dog and Large Animal Control officers for the Township of 

Spallumcheen. 
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Employee
RECOGNITION

CHRIS COWDEN
EOCP CERTIFICATIONS

DOUG ALLIN
30 YEARS OF SERVICE TO  
LOCAL GOVERNMENT

LISA GYORKOS
ACADEMIC AWARD OF HONOUR
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• Stormwater Management 
• Deep Creek Remediation
• Culvert Replacements
• Culvert Design and Analysis
• Simons Road Channel Sediment Control
• Chipseal Program
• Back Enderby Road upgrades (Phase 2)

Operations & 
Public Works
Through the technical expertise and skill of one 
manager, 6 crew members, and one support person, 
this team implements the City’s public works policies, 
directions and bylaws. The Operations Department 
plans, designs, constructs and maintains all Township 
owned assets with effective coordination to enhance 
and maintain service delivery to the community
in a cost-effective manner. 2021 saw the 
responsibilities of the department increase 
dramatically with the addition of 5 new water service 
areas. In addition, the department took on the 
following projects: 

Tyler McNeill - Manager of Operations

Operations Department Statistics

400 Lane KMs  
of Roadway maintained

6 crew members9 Water Districts

245 Calls 
for ServiceFor 

Rev
iew
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OPERATIONS BY THE NUMBERS

ASSET MANAGEMENT

The last 18 months have highlighted the 

importance of sound asset management. 

The need for sustainable service 

delivery has never been greater. Asset 

management provides meaningful input 

into capital planning and operational best 

practices.

For 
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Storm Works & Deep Creek Remediation
2021 Capital Stormwater activities

• Assessed High Priority culverts

• Field Survey-Completed on 10 culverts and fish Salvage-completed on 10 culverts and road 

project areas

• Preliminary Design | Construction and Budget Planning completed on 10 culverts

• Apply for Section 11 on Deep Creek/Hullcar culvert & Maintenance license application to FLNRO

• Completed Phase 2 of Simons Brook

• Preliminary Design of a sediment catchment area and fish salvage study

2021 Deep Creek Remediation activities

• Hill Environmental has completed ground truthing on the entire length of Fortune Creek in the 

work area

• Impact assessments completed on 5 bridges that cross Fortune Creek in the work area

• Video, drone and picture capture completed on the work area

• Letter sent out to property owners explaining the project

• One property owner met with Hill Environmental onsite during the ground truthing

• Two property owners have reached out by phone. 

• Hill Environmental will continue to reach out along with the Township to discuss the project with 

adjacent property owners.Tyler McNeill - Manager of Operations

Deep Creek Remediation assessment area

PUBLIC WORKS PROJECTS 2021

Flood mitigation work on Pineridge
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Culvert Replacement Fish  
Assessment

High Priority Culverts Design & Prioritization
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• Extension of work completed in 2020

• Included review of culverts and streams for fish 

and fish habitat presence

• 43 culverts assessed (field work and desktop 

review)

• Allowed for Township to better understand 

environmental requirements for culvert 

replacement projects to prioritize and plan for 

upgrades

• Extension of work completed in 2020

• 10 high-priority potential culvert replacement 

projects reviewed and prioritized 

• Completed detailed design for 2 culverts 

on Lansdowne Road, in preparation for 

construction (2022)

• Completed site survey and options assessment 

work for the Hullcar Road crossing (Deep 

Creek), in preparation for potential tendering 

and environmental approval work in 2022

For 
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Simons Road Channel Sediment Control

• Review of sedimentation issues in 

the Simons Road channel

• Conceptual design and options 

assessment of sediment control 

solutions

• Review of environmental 

requirements, including 

completion of fish habitat study

• Work completed in preparation 

for obtaining water license in 

2022

Tyler McNeill - Manager of Operations

New Grader

In 2021 the Township purchased a new grader.  Pictured 
here with front plow attached, this new piece of 
equipment allows crews to work more efficiently with 
less downtime for equipment repairs. 

The Township has an asset management plan that 
allows us to plan for future equipment purchases and 
replacements.

PUBLIC WORKS PROJECTS 2021
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Back Enderby Road Phase 2

Spallumcheen’s 2021 Chipseal Program
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• Identified as a high priority in the 2018 

Infrastructure Assessment Plan

• Preliminary design of Back Enderby Phase 2 

completed

• Detail design underway

• Construction anticipated 2022

• 1.6 km of road reconstruction and drainage 

improvements.

• 35 km of chipsealed road (summer 2021) over 3 

weeks

• ~$800,000 capital cost 

• 28 existing roads with previous chipseal 

receiving additional coat to improve driving 

surface and service life

• 2 previously gravel road received new chipseal 

• Chipseal aggregate sourced locally (Chapman)
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• the annual Five-Year Financial Plan and operations in 
accordance with said plan

• the annual Property Tax Rates and the Water Utility Rates
• the working papers required for the annual audit 
• the annual financial statements and the statistical reports 

required by Senior Governments
• the Township’s purchasing processes
• the financial affairs in accordance with the Township’s policies 

and attend to the investment and borrowing of funds as 
required, within the limitations established by the Local 
Government Act and the Community Charter.

• the establishment of appropriate safeguards over all funds, 
physical assets, insurance and other property of the Township.

• preparation, co-ordination and administration of the records of 
the Armstrong/Spallumcheen Cemetery. 

• revenue collections 

Finance
Financial Services provides interdepartmental support and 
public interfaces that promote the effective, efficient and 
transparent operation of the Township to ensure fiscal 
responsibility and good stewardship of the Township’s 
assets. This is accomplished by providing long-term 
financial planning, annual budget development, property 
tax and utility calculation and collection, treasury and cash 
management, procurement expertise and administration, as 
well as statutory financial reporting.

The Finance Department manages: 

Deb Clipperton - Chief Financial Officer

Finance Department Information

2,616  
Property Tax Portfolios

1,497 
Payments Processed

316 
Active Vendors
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FINANCE STATISTICS
65%

GRANT FUNDING

$117.5K
The Township applies for 
various grants throughout 
each year to assist us in 
funding the many projects 
that drive our community. In 
2021, the Township received 
$117,500 in grant funding 
awards and applied for an 
additional $1.4 million in grant 
funding for upcoming projects 
and the Township will find 
out if they were successful 
in those grant funding 
applications in the following 
year.

295  
General Business 
Licenses issued

150  
Intercommunity 

Business  
Licenses

CEMETERY 
1,900/year
Finance manages the Cemetery 
inquiries which come into the Township. 
This is a joint function between the 
City of Armstrong and Township of 
Spallumcheen with the Township 
handling the day to day management.

EMAILS
6,000/year
Email inquiries coming into 
finance range from quick to 
complicated and can take 
anywhere from moments 
to days to investigate and 
respond.

ACCOUNTS RECEIVABLE INVOICED

740 = $3.22 K

ACCOUNTS PAYABLE PROCESSED

2,933 = $10.1M

Additional Finance Priorities 2021
Planning Department support March to May
Emergency Operation Centres - 4 wildfires

Home Owner Grant Program transfer to the Province 
Legal Matters
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$25,000 
Provincial Restructure Implementation Grant 

Costs related to conversion & transfer of  

Eagle Rock Waterworks District
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Grant Funding 
A large part of funding for projects and initiatives comes from grant funding. This funding comes from Federal, 
Provincial sources as well as private organizations such as the Economic Trust of the Southern Interior. With a large 
portion of our revenue from grant funding sources (some years as high as 50-60%) grants play an important role in 
the operation of the municipality. Below is a listing of the successful grant funding awards in 2021: 

$62,500 FCM Municipal Asset Management Program
 GIS System Development - data centralization and software implementation

$15,000 Economic Trust of the Southern Interior (ETSI)
 Building Economic Development Capacity Program
 Community Identification Project 

$40,000 Investment Agriculture Foundation
 Local Government Partnership Program
 Feasibility Study of an Agri-Hub in the South Spallumcheen Industrial Area

Deb Clipperton - Chief Financial Officer

Grant Funding Applications Submitted in 2021/22
Often there is a delay from when you submit an application for Grant Funding and the Funding Awards are announced. 

The following grants were applied for in 2021/22 and either awarded or pending award announcements in 2022. 

$35,000  
FireSmart Community Funding & Supports

Creation of a Community Wildfire Resiliency Plan

$45,312
Community Emergency Preparedness Fund

Joint Evacuation Planning with City of Armstrong

$ 9.95 M
Investing in Canada Infrastructure Program

Environmental Quality Program - Water 

Infrastructure Improvements 
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Thomas Hayes Ecological Park
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GRANT IN AID

Organizations Amount

Armstrong Spallumcheen Chamber of Commerce $7,050

Armstrong Spallumcheen Medical Loan Cupboard 1,500

Armstrong Spallumcheen Museum & Art Society 5,000

Caravan Farm Theatre 5,000

North Okanagan Ploughing Match Association 1,000

Okanagan Boys & Girls Clubs 1,200

O’Keefe Ranch & Interior Heritage Society 10,000

Trails Society 1,500

Total $32,250

COVID RESTART FUNDING

Organizations Amount

Armstrong & District Curling Club $10,000

Armstrong Kin Club 2,500

Armstrong Spallumcheen Chamber of Commerce 8,500

BC Small Wetlands Society 1,575

Enderby Girls Baseball Team 250

4H BC Foundation 8,800

Haugen Centre 15,000

Interior Provincial Exhibition 2,500

Len Wood Middle School 2,500

North Okanagan Ploughing Match Association 3,500

O’Keefe Ranch (Deep Creek) 32,000

Royal Canadian Legion Branch # 35 15,000

Trails Society 224

Total $102,349
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PERMISSIVE TAX EXEMPTIONS

Applicants
Actual Municipal Taxes 

Foregone 2021

Seventh Day Adventist Church (Junior Academy) 27,831

Seventh Day Adventist Church 3,145

Monastery of the Carmel of St Joseph 2,206

City of Vernon (O’Keefe Ranch) 2,523

Total Statuatory Exemptions 35,704

Monastery of the Carmel of St Joseph 1,860

Bill Miner Society for Cultural Advancement (Caravan Farm 
Theatre Society

2,054

Hullcar & Deep Creek Hall Society 1,400

City of Vernon (O’Keefe Ranch) 5,775

Total Permissive Exemptions 11,089

Total estimated Exemptions 46,794

Percentage of Property Taxes 0.79%
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Contacting the  
Township

TELEPHONE INQUIRIES

The Township receives thousands of 
calls annually. Some are quick inquiries 
and others require in-depth review to help 
resolve concerns or answer questions. 
In 2021, the Township received over 
2200 phone calls. Averaging calls at 10 

minutes of staff time to either resolve 
or answer questions equals over 360 
staff hours or almost 3 straight months 
of staff time. Telephone inquiries are an 
important avenue for our residents and 
businesses to be able to contact staff and 

the Township works hard to ensure there 
is a friendly welcoming voice on the line 
when you call in. 

STATISTICS
 
The Township is contacted for a variety of 
reasons ranging from land use planning 
questions to inquires related to property taxes 
and bylaw complaints. The chart to the right 
shows the breakdown of those interactions.

STATISTICS 2021

Land Use Inquiries 62%

Public Works Inquiries 18%

Dog and Large Animal Concerns 11%

Fire Related Complaints 5%

Other 4%

2,200 calls

EMAIL INQUIRIES

Email is one of the main ways that 
our residents, businesses and other 
government entities interact with the 
Township. Staff processed over 9,000 
emails sent into to our main email  - 
mail@spallumcheentwp.bc.ca in 2021. 
Inquiries via email can range from a bylaw 
complaint, inquiries about a property, 
up to and including a new Public Health 
Order to be followed. Our diligent staff, 
review and process emails on a daily 
basis. 

9,000 emails
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Commission  
FIRE SERVICES

A busy fire season for our Fire Department saw 

deployment of our crew and equipment from June 

through September totalling 1681.5 member hours and 

768.75 billed equipment hours. 

COVID created many challenges for the department 

including a move to virtual training then a modified 

in-person training schedule in addition to many other 

consideration for first responders. Even with these 

challenges the department was still able to attract 8 new 

recruits in 2021. 

Ending the year saw the much anticipated return of the 

Santa Run.

Agreements
Fire Suppression 

Agreements were put in 
place with Splatsin First 
Nation and Okanagan 

Indian Band and a one-year 
extension was approved for 
the Fire Services Mutual Aid 

Agreement. 

Membership
With 3 career members and 

35 paid on-call members 
our fire department 

provides 24 hour coverage 
for the community and 

beyond through mutual aid 
agreements and wildfire 

support.

Recruitment
Our department starts a 

recruitment campaign annually in 
January to attract new members. 

New recruits will complete an initial 
training course approximately 80 
hours in length which runs in April 
and May. Anyone with training and 

certification who may be new to 
the area and interested is welcome 

to apply at any time of the year. 

HELP US HELP YOU!
Ensuring your address is clearly 
visible helps emergency crews find 
you in an emergency situation

Ian Cummings - Fire Chief

Ian McKechnie - Training Officer

Martin McQuade - Fire Prevention Officer
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North Okanagan RCMP

2021 was a year unlike any other.  The challenges 

presented from the Covid-19 Pandemic remained 

in effect and continued to alter our practices as we 

navigated through the changing health guidelines.  

In addition, we were faced with the threat of 

wildfires this summer in not only Spallumcheen but 

most of the communities we police in the North 

Okanagan.  During the fire seasons the North 

Okanagan RCMP received support from RCMP 

members all across British Columbia.  At times 

there were up to an additional 60+ police officers 

deployed to the area ensuring we did our part to 

protect the citizens as well as their properties in the 

event they were required to evacuate. 

• Traffic Safety

• Community 
Connections

• Public Safety 
Enhancements

COMMITTED TO PUBLIC SAFETY

Despite the challenges presented in 2021 your local RCMP remained 
committed to our policing priorities which include:

Staff Sergeant  
Steve Mancini

Sergeant  
Justin Thiessen
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2021 STATISTICS 

1436

336

TOTAL CALLS FOR SERVICE 

This represents an increase of 312 calls from 2020

CRIMINAL CODE OFFENCES

This represents an increase of 68 criminal code 
offences from 2020
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Armstrong Spallumcheen Parks and Recreation

COVID-19 saw significant impacts for Parks 

and Recreation. Changing Public Health Orders 

presented challenges in operations for 2021. 

However, many infrastructure projects were still 

managed to be completed throughout the year.

Even with these challenges Parks and Recreation 

was able to take on many projects which included:

• Memorial park upgrade 

• Waterslide stair repair (pool) 

• Main floor Hassen surface repairs 

• Footing material in Agriplex 

• Compressor rebuild Norval 

• Sand filter replacement (pool) 

EVERYONE PLAYS
We work to provide top notch facilities for locals and visitors. The 
Okanagan is a major tourist destination and we aim to provide a 
wonderful welcome to those visiting our facilities from near and far.

Lars Larsen   
Manager of Parks & Recreation

Photo by Rhythm Productions
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MANAGEMENT'S STATEMENT OF RESPONSIBILITY

These financial statements and accompanying schedules of the Township of Spallumcheen are the responsibility

of management and have been prepared in accordance with generally accepted accounting principles for local

governments as established by the Public Sector Accounting Board of the Chartered Professional Accountants of

Canada.

Management is responsible for implementing and maintaining a system of internal controls that are designed to

provide reasonable assurance that assets are safeguarded, transactions are properly authorized and recorded,

and reliable financial information is available on a timely basis for preparation of the financial statements. These

systems are regularly monitored and evaluated by management.

These financial statements have been audited by BDO Canada LLP, independent external auditors appointed by

the Township of Spallumcheen. The following Independent Auditor's Report describes their responsibilities, scope

of examination, and opinion on the Township of Spallumcheen's financial statements. The external auditors have
full access to the Township's Council.

Deb Clipper
Chief Financial Officer

May 16,2022



|BDO Tel: 2505452136 BDO Canada LLP
Fax: 250 545 3364 202 - 2706 30th Avenue
www.bdo.ca Vernon, BC V1T 2B6

Independent Auditor's Report

To the Mayor and Council of the Township of Spallumcheen

Opinion

We have audited the financial statements of the Township of Spallumcheen (the "Township"), which
comprise the statement of financial position as at December 31, 2021, and the statements of operations
and accumulated surplus, change in net financial assets, and cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Township as at December 31, 2021, and its results of operations and accumulated
surplus, change in net financial assets, and cash flows for the year then ended in accordance with
Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Township in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Township's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Township or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Township's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.



|BDO
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Township's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Township's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor's report. However, future events or conditions may cause the Township to cease to
continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

BPO C^^U LLP

Chartered Professional Accountants

Vernon, British Columbia
May 16, 2022
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Township of Spallumcheen

Statement of Financial Position

As at December 31 2021 2020

Financial Assets

Cash and Cash Equivalents

Temporary Investments (Note 3)

Accounts Receivable (Note 4)

Municipal Finance Authority Cash Deposits (Note 5)

Liabilities

Accounts Payable and Accrued Liabilities (Note 6)

Tax Sale Subject to Redemption

Tax Sale Subject to Refund

Deferred Revenue and Deposits (Note 7)
Municipal Finance Authority Cash Deposits (Note 5)

Long Term Debt (Note 8)

Net Financial Assets

Non-Financial Assets

Prepaid Expenses

Land Acquired Under Tax Sale

Tangible Capital Assets (Note 9)

Accumulated Surplus (Note 10)

10,128,018

9,771,565

779,416
7,694

7,769,768

11,400,428

899,979
7,694

20,686,693

1,469,137

16,915
501

10,294,936

7,694

492,514

12,281,697

8,404,996

1,861
1,205

46,955,884

46,958,950

$ 55,363,946

20,

2,

11,

14,

5,

37,

37,

$ 43,

077,869

469,958
16,915

501
074,397

7,694

522,848

092,313

985,556

74,282
1,205

277,116

352,603

338,159

Contingent Liabilities and Commitments (Note 11,12)

Approved by:

^ I /^<wUJfir^ j
Christine Fraser

Mayor
j/ fieb Clipperton

Chief Financial Officer

See accompanying notes and schedules to the financial statements
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Township of Spallumcheen

Statement of Operations and Accumulated Surplus

For the year ended
December 31

Budget
2021

Actual
2021

Actual
2020

Revenues

Taxation (Note 13)

Parcel Taxes (Note 14)

Government Transfers (Note 15)

Sale of Services (Note 16)

Portfolio Investments

Other Revenue

Expenses

General Government Services

Protective Services

Transportation Services

Environmental Health Sen/ices

Public Health & Welfare Services

Community Development Sen/ices

Recreational and Cultural Services

Fiscal Services

Water Supply
Sewer
Joint Functions

Net Impact of Restructing Transaction (Note 22)

Annual Surplus

Accumulated Surplus, Beginning of Year

Accumulated Surplus, End of Year (Note 10)

$ 6,

13,

20

1

1

1

6

14

43

$ 57

,673,

61,

,092,

944,

69,

38,

,880,

,569

864
,674

9
3

578
19

566

,175

,461

,418

,338

,757

912 $
156
767
,004

,600

,844

,283

,413

,861

,648

,325

,555

,244

,123

,425

,766

,360

,923

,159

,082 $

6,063,295 5
158,066

2,456,416

1,172,518

198,373
572,182

10,620,850

1,574,593

876,521
3,443,175

5,521

484,015
11,208
18,418

846,749
1,036,565

1,412,869

9,709,634

11,114,571

12,025,787

43,338,159

55,363,946 ;

> 5,

3,

10,

1,

3,

1
1

8

1

41

? 43

974,819
36,502

100,214
642,937
206,052

77,714

,038,238

,366,763

653,075
,223,420

4,924

678,999
11,022
18,240

202,849
,151,719

,287,430

,598,441

,439,797

,898,362

,338,159

See accompanying notes and schedules to the financial statements
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Township of Spallumcheen

Statement of Change in Net Financial Assets

For the year ended
December 31

Budget
2021

Actual
2021

Actual
2020

Amortization of Tangible Capital Assets

Acquisition of Tangible Capital Assets

Disposal of Tangible Capital Assets

Net Consumption of Prepaid Expenses

Increase (Decrease) in Net Assets

Net Financial Assets, Beginning of Year

Net Financial Assets, End of Year

$ 14,418,923 $ 12,025,787 $ 1,439,797

1,803,051 1,622,609

(11,836,977) (3,790,501)

500,000

(72,421) (46,787)

14,418,923

5,985,556

2,419,440

5,985,556

(774,882)

6,760,438

$ 20,404,479 $ 8,404,996 $ 5,985,556

See accompanying notes and schedules to the financial statements
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Township of Spallumcheen

Statement of Cash Flows

For the year ended December 31 2021 2020

Operating

Cash Receipts from Taxation

Cash Receipts from Government Transfers

Cash Receipts from Sale of Services

Cash Receipts from Other

Cash Payments to Suppliers and Employees

Interest Received

Interest Paid

Capital

Purchase of Tangible Capital Assets

Disposal of Tangible Capital Assets

Investing

Cash from Restructing Transactions (Note 22)

Investments Acquired

Investments Redeemed

Financing

Debt Repayment

Increase in Cash and Cash Equivalents

Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

$ 6,219,710 $ 6,044,820
1,469,718

1,501,969

572,182
(8,076,303)

191,744
(18,095)

1,860,925

(1,607,834)
500,000

(1,107,834)

1,206,767

1,628,863

1,628,863

11

(5

12

(3

(3

(9
1

(8

,608,168

509,749
77,714

,477,327)

200,531
(18,240)

,945,415

,790,501)

,790,501)

,569,285)

,300,000

,269,285)

(23,704)

2,358,250

7,769,768

(23,704)

861,925

6,907,843

$ 10,128,018 $ 7,769,768

See accompanying notes and schedules to the financial statements
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

1. Status of the Township of Spallumcheen

The Township of Spallumcheen (the "Township") was incorporated on July 21, 1892 under the laws of British

Columbia. The Township provides municipal services such as public works, water, urban planning, fire

protection services, recreational and cultural services and other general government operations.

2. Significant Accounting Policies

These financial statements have been prepared by management in accordance with Canadian Public Sector

Accounting Standards.

Basis of Accounting

These financial statements have been prepared by management in accordance with Canadian generally

accepted accounting principles for local governments as recommended by the Public Sector Accounting
Board (PSAB) of the Charted Professional Accountants of Canada.

Measurement Uncertainty

The preparation of financial statements requires management to make estimates and assumptions that affect
the reported amounts in the financial statements and the disclosure of contingent liabilities. Significant

estimates in these financial statements include the determination of the useful lives of tangible capital assets

and assessment of legal claims. For common financial statement items, such as accounts payable and

allowances for doubtful accounts, measurement uncertainty is inherent but not assessable. These estimates

and assumptions are based on management's judgment and the best information available at the time of

preparation and may differ significantly from actual results. Estimates are reviewed annually to reflect new

information as it becomes available.

Segment Disclosures

A segment is defined as a distinguishable activity or group of activities of a government for which it is

appropriate to separately report financial information. For each reported segment, revenues and expenses

are recorded that are either directly attributable to the segment or are allocated to the segment on a

reasonable, consistent basis. The accounting policies used for these segments are consistent with those

followed in the preparation of the financial statements as described in Note 2. The Township has provided

definitions of the segments in Note 19 as well as presented financial information in segmented format for the

current and prior year in Schedule 1.

Budget Fiflures

The budget figures presented are compiled from the five-year financial plan adopted by bylaw prior to May

15th each year. Certain amounts have been reallocated to conform with Public Sector Accounting Standards

(PSAB) presentation requirements where required (see Note 18). Any subsequent amendments to the budget
bylaw are not reflected in the budget figures.
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, demand deposits, and short-term, highly liquid investments

that are readily convertible to known amounts of cash and subject to insignificant risk of change in value.

Short-term investments have a maturity of 90 days or less and their carrying value approximates fair value.

Portfolio Investments

Portfolio investments include various deposits held with the Municipal Finance Authority (MFA) and are
recorded at cost.

Deferred Revenue and Deposits

Deferred revenue and deposits includes the refundable portion of development permits and building permits,

performance security deposits, prepaid property taxes, and deferred grants. Refundable deposits are

recorded as a liability when received and will be refunded in the fiscal year in which the service contract

expires or the performance obligations have been met. If a security deposit is drawn upon, it is recognized as

revenue in the fiscal year in which the services are performed or the expenses are incurred.

10
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

Revenue Recocmition

Revenue is recorded in the period in which the transactions or events that gave rise to the revenue occurred,

provided that reasonable estimates of the amounts can be made. Amounts received in advance of services

rendered or obligations fulfilled are recorded as deferred revenue until the services have been provided or the

obligation that led to the collection of funds has been discharged.

Taxes are recorded at estimated amounts when they meet the definition of an asset, have been authorized

and the taxable event occurs. For property taxes, the taxable event is the period for which the tax is levied.

As taxes recorded are initially based on management's best estimate of the taxes that will be received, it is

possible that changes in future conditions, such as reassessments due to audits, appeals and court

decisions, could result in a change in the amount of tax revenue recognized. Taxes receivable are

recognized net of an allowance for anticipated uncollectable amounts

The Township is required by the School Act to bill, collect and remit provincial education support levies in

respect of residential and other properties on behalf of the Province, and school division special levies on

behalf of school divisions. The Township has no jurisdiction or control over the school division's operations or

their mill rate increases. Therefore, taxation revenues, expenses, assets and liabilities with respect to the

operations of school boards are not reflected in these financial statements.

Government grants and transfers are recognized in the financial statements as revenue in the period in which

events giving rise to the transfer occur, providing the transfers are authorized, any eligibility criteria have been

met, and except to the extent that transfer stipulations give rise to an obligation that meets the definition of a

liability. Transfers are recognized as deferred revenue when transfer stipulations give rise to a liability.

Transfer revenue is recognized in the statement of operations and accumulated surplus as the stipulation

liabilities are settled..

Non-Financial Assets

Non-financial assets are held for use in the provision of services and are not normally available to discharge

liabilities. They have useful lives extending beyond the current year and are not intended for sale in the

ordinary course of operations. The change in non-financia] assets during the year, together with the net

operating surplus for the year, provides the change in net financial assets for the year.

11
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31, 2021

Tangible Capital Assets

Tangible capital assets, including assets held under capital lease, are recorded at cost in the period in which

they are acquired or constructed. Cost includes all amounts that are directly attributable to the acquisition,

construction, development, or improvement of the asset. Costs of repairs and maintenance are charged to

operations, and expenses that improve or extend the useful life of an existing asset are capitalized.

Contributed Assets

Contributed or donated assets are capitalized and recorded at their estimated fair value upon acquisition, with

a corresponding entry to revenue in the period received.

Assets Under Construction

Assets under construction are projects that are currently under planning, development or construction that will

result in a tangible capital asset at a future date. These costs are not amortized until the asset is available

and ready for productive use. Interest incurred on borrowed funds used during construction is not capitalized.

Amortization

The cost of tangible capital assets, less any residual value, is amortized on a straight-line basis over their

estimated useful lives as follows:

Buildings and Structures

Engineering Structures

Land

Machinery and Equipment

Water Utilities

Work in Progress

30 to 100 Years

20 to 75 Years

Not Amortized

5 to 75 Years

50 to 75 Years

Not Amortized

3. Cash and Temporary Investments

Temporary investments are held bearing interest ranging from 0.50% to 0.90% with maturities ranging from

January to March 2022.

12
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31, 2021

4. Accounts Receivable

Federal Government

Provincial Government

Regional Government and Other

Trade Receivables

Taxes Receivable - Current

Taxes Receivable - Arrears

Taxes Receivable - Delinquent

2021 2020

$

A_

96,164
197,906

9,155

179,641
268,761

22,907
4,882

779,416

$

A_

193
162

11
234
227

55
15

899

,537

,179

,523

,239

,614

,320

,567

,979

13
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31, 2021

5. Municipal Finance Authority Cash Deposits

The Township is required to issue its long term debt instruments through the Municipal Finance Authority ("the

MFA"). As a condition of these borrowings, 1% of the gross debenture proceeds are withheld by the MFA as a

debt reserve fund. The debt reserve fund is invested by the MFA and interest earned and expenses incurred

are reported annually to the Township. If at any time the MFA does not have sufficient funds to meet payments

or sinking fund contributions due on its obligations, the payments will be made from the debt reserve fund.

Details of cash deposits held in the debt reserve fund are as follows:

$

$

2021

1,439

6,255

7,694

$

$

2020

1,439

6,255

7,694

Debt Reserve Fund - Cash Deposits

Issue 78 - Round Prairie Water Utility

Issue 137 -Armstrong/Spallumcheen Fire Hall

The Township is also required to execute a demand note for each borrowing in the amount of one-half of the

average annual principal and interest due, less the amount held back for the debt reserve fund. The demand

notes payable to the MFA are only callable in the event that a local government defaults on its loan obligation.

As there has never been a default in the history of the MFA, it is unlikely that the demand notes will be called;

therefore, the contingent liability has not been recorded in the financial statements. Details of demand notes

are as follows:

Demand Notes

Issue 78 - Round Prairie Water Utility

Issue 137 - Armstrong/Spallumcheen Fire Hall
$

$

2021

2,649

12,408

15,057

$

$

2020

2,649

12,408

15,057

14



Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

6. Accounts Payable and Accrued Liabilities

Trade Payables

Wages and Benefits Payable

Employee Future Benefits

The amount of vacation, banked time and sick pay accrued and included in accounts payable and accrued

liabilities for the current year is based upon management's best estimate based upon past performance. The

estimated total liability for employee future benefits at December 31, 2021 is approximately $443,273

($301,730 in 2020).

$

A.

2021

999
469

1,469

,583

,554

,137

$

_$_

2020

2,129,

340,

2,469,

848
110

958

7. Deferred Revenue and Deposits

Subdivision Deposits

Prepaid Taxes

Business Licences

Grants

Development Cost Charges

Performance Deposits

2020

$ 779
247

38
9,571

341
95

$ 11,074

,809

,337

,950

,002

,803

,496

,397

Received

$ 17,467
230,691

38,950

10,832,989

138,302
52,480

$ 11,310,879

Recognized

$ (9,014)
(234,294)

(36,790)
(11,883,701)

(16,181)
89,640

$ (12,090,340)

$

A.

2021

788,262
243,734
41,110

8,520,290

463,924
237,616

10,294,936

In 2020, the Township received a government transfer for improvements in the dyking along Fortune Creek for
flood prevention. According to stipulations in the funding agreement any unspent funding at the project term must
be repaid. As of year end, $736,373 of the funding was unspent and as a result the Township has deferred the
amount.

On March 13, 2020 the Township received $9,388,124 from the Province of BC as an initial payment for the North
Okanagan Wastewater Recovery Project. As of year end, $7,783,917 of this funding is unspent and as a result the
Township has deferred this amount.

15
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

8. Long Term Debt

All long term debt is reported net of sinking fund balances. Sinking fund instalments are invested by the MFA

and earn income, which together with principal payments are expected to be sufficient to retire the debt issue at

maturity. Where the MFA has determined that sufficient funds exist to retire a debt issue on its maturity date

without further instalments, payments are suspended by the MFA and the Township's liability is reduced to nil.

Should those funds prove to be insufficient at maturity, the resulting deficiency becomes a liability of the

Township. All debt issues have a term of 20 years.

Issue 78 -

Issue 137

Water

- Fire

Year

2002
2016

Rate

5.37%

2.60%

Amount

Borrowed

$ 82,272 3
600,000

$ 682,272 3

Sinking
Fund

> 75,985

113,773

> 189,758

$

$

Balance

2021

6,287 $
486,227

492,514 $

Balance

2020

12,275
510,573

522,848

Principal payments and sinking fund instalments due in the next five years and thereafter are as follows:

Water Fire

2022
2023
2024
2025
2026
Thereafter

Total

6,287 $

6,287 $ 486,227 $

Total

25,199 $
26,081
26,994

27,938
28,916

351,099

31,486
26,081
26,994
27,938
28,916

351,099

492,514

16



Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

9. Tangible Capital Assets

Cost Accumulated Amortization 2021 2020

Land $

Buildings and Structures

Engineering Structures

Machinery and Equipment

Work in Progress

Water Utilities

$

Opening

Balance

4,829,296 $

9,041,830

81,984,796

6,257,221

183,045

796,747

103:092,935 $

Additions

42,892

1,052,376

414,464
164,976

9,994,297

11,669,005

Disposals

$ (97,688)

(89,499)

$(187,187)

Closing

Balance

$ 4,731,608

9,084,722

83,037,172

6,671,685

258,522

10,791,044

$114,574,753

Opening

Balance

$ - 3

(2,959,823)
(58,745,981)

(3,794,274)

(315,740)

$ (65,815,818) 3

Additions Disposals

? - $ - :

(154,247)
(1,336,975)

(226,837)

(84,992)

; (1,803,051) $ - :

Closing

Balance

E
(3,114,070)

(60,082,956)
(4,021,111)

(400,732)

E (67,618,869)

Net Book

Value

$ 4,731,608 i

5,970,652

22,954,216

2,650,574

258,522

10,390,312

$ 46,955,884 :

Net Book

Value

t 4,829,296

6,082,007

23,238,814

2,462,947

183,045
481,00.7

? 37,277,116

17
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31, 2021

10. Accumulated Surplus

2021 2020

Operating Fund

Operating
Roads

General Government Reserve

Future Policing Reserve

Snow Removal Reserve

Fire Training Centre

Sewer Operating Accumulated Deficit

Stepping Stones Accumulated Surplus

Pleasant Valley Accumulated Surplus

Hankey Accumulated Surplus

Highland Operating Accumulative Surplus

Larkin Operating Accumulative Surplus

Stardel Operating Accumulative Surplus

Lansdowne Operating Accumulative Surplus

Round Prairie Accumulated Surplus

Spallumcheen Water Accumulated Deficit

Silver Star Operating Accumulated Surplus

$ 1,367,778 $
665,583

98,973
322,062
204,069

10,281
(1,053,119)

198,551
148,821
76,051

81,787
384,217

12,673
29,357
30,621

(221,390)
583,143

$ 2,939,458 $_

509,862
665,583

98,973

291,057
204,844

10,281
(871,517)
195,531
144,738
78,859

36,696

(85,354)

1.279.553

CO VID-19 Safe Restart Grant for Local Governments

In September of 2020 the Township received $1,604,000 of grant funding from the Province of British

Columbia to aid with the increased operating costs and lower revenues as a result of the COVID-19 pandemic.

This funding will ensure that the services people depend on in their communities will be available.

18
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

Statutory Reserve Fund

External Equipment Reserve

Capital Infrastructure Reserve

Internal Equipment Reserve

Joint Fire Department Reserve

Joint Cemetery Reserve

Joint Parks & Rec Reserve

Park Sales Land Reserve

Water Source Development Reserve

Reserve for Grant Independence

Community Works Fund

Community Works Fund

Capital Fund

General Capital Fund

Water Capita] Fund

913,002
1,084,404

57,445

331,583
119,451
121,084
80,683
45,000

248,279

909,169
1,080,553

57,195

248,081

119,525
121,227
80,749

45,000

248,279

3.000.931

2,960,187

2.909.778

2.394.561

36,

10,

46,

$ 55,

,079,

,384,

,463,

,363,

,346

,024

,370

,946 $

36

36

43

,285
468

,754

,338

,535

,732

,267

,159

19



Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

10. Accumulated Surplus (Continued)

Capita] Fund, Beginning of Year

Amortization of Tangible Capital Assets
Acquisition of Tangible Capital Assets
Contributed Assets
Disposal of Tangible Capital Assets
Principal Payment
Actuarial Adjustment

Capital Fund, End of Year

2021 2020

$

A.

36,754,267

(1,803,051)
1,607,834

10,373,987
(500,000)

23,704
6,629

46,463,370

$

_i_

34,

(1.
3

36

,557,149

,622,609)
,790,501

23,704
5,522

,754,267

Community Works Fund, Beginning of Year

Grants Received
Interest Income

Community Works Fund, End of Year

Statutory Reserve Fund, Beginning of Year

Contributions
Interest Income

Statutory Reserve Fund, End of Year

$

_$_

$

A-

2021

2,394,561 $

550,058
15,568

2,960,187 $

2021

2,909,778 $

79,908
11,245

3,000,931 $

2020

2,076,

270,
47,

2,394,

2020

2,850,

58,

2,909,

751
149
661

561

885

893

,778

20
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

11. Contingent Liabilities

Regional District of North Okanagan

The Township is a member of the North Okanagan Regional District and is liable for its proportion of any

operating deficits or long-term debt related to functions in which it participates.

Municipal Insurance Association ofBC

Commencing December 31, 1987, the Township of Spallumcheen entered into a self insurance program with

British Columbia municipalities and regional districts. The Township is obliged under the program to pay a

percentage of its fellow insured's losses. The Township pays an annual premium, which is anticipated to be

adequate to cover any losses incurred.

Municipal Pension Plan

The Township and its employees contribute to the Municipal Pension Plan ("the Plan"), a jointly trusteed

pension plan. The Board of Trustees, representing plan members and employers, is responsible for

administering the Plan, including investment of assets and administration of benefits. The Plan is a multi-

employer defined benefit pension plan. Basic pension benefits provided are based on a formula. As at

December 31, 2020, the Plan has about 220,000 active members and 112,000 retired members. Active

members include approximately 42,000 contributors from local governments.

Every three years, an actuarial valuation is performed to assess the financial position of the plan and adequacy

of plan funding. The actuary determines an appropriate combined employer and member contribution rate to

fund the plan. The actuary's calculated contribution rate is based on the entry-age normal cost method, which

produces the long-term rate of member and employer contributions sufficient to provide benefits for average

future entrants to the plan. This rate may be adjusted for the amortization of any actuarial funding surplus and

will be adjusted for the amortization of any unfunded actuarial liability.

The most recent actuarial valuation for the Municipal Pension Plan, as at December 31, 2018, indicated a

$2.866 million funding surplus for basic pension benefits on a going concern basis.

The Township paid $120,617 ($96,791 in 2020) for employer contributions to the plan in the fiscal year.

The next valuation will be as at December 31, 2021, with results available in 2022.

Employers participating in the Plan record their pension expense as the amount of employer contributions

made during the fiscal year (defined contribution pension plan accounting). This is because the plan records

accrued liabilities and accrued assets for the plan in aggregate, resulting in no consistent and reliable basis for

allocating the obligation, assets and cost to the individual employers participating in the plan.

21



Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31, 2021

12. Commitments

The Township has entered into the following agreements:

2022 2023 2024 2025

Canlan Ice Sports Corporation $ 201,532 $ 207,578 $ 213,805 $

$ 201,532 $ 207,578 $ 213,805 $

2026

The contract with Canlan Ice Sports Corporation for Parks and Recreation management expires December 31,

2023.

22



Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

13. Taxation

Taxation

General Municipal Purposes

1% Utility Taxes

Collections For Other Governments

School District
Regional District
Regional Hospital District
Municipal Finance Authority
BC Assessment Authority

Okanagan Regional Library

Improvement Districts

Transfers

School District
Regional District

Regional Hospital District
Municipal Finance Authority
B.C. Assessment Authority

Okanagan Regional Library

Improvement Districts

2021
Budget

$ 6,517,207

156,705

6,673,912

$ 6,673,912

2021
Actual

$ 5,921,457 $
141,838

2,563,364

304,837
448,129

273
64,734

216,982
481,702

10,143,316

(2,563,364)
(304,837)
(448,129)

(273)
(64,734)

(216,982)
(481,702)

(4,080,021)

$ 6,063,295 $

2020
Actual

5,816,511
154,020

2,103,464
303,290
437,025

259
62,663

216,450

792,275

9,885,957

(2,097,876)
(303,290)
(437,025)

(259)
(62,663)

(216,450)
(793,575)

(3,911,138)

; 5,974,819
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31, 2021

14. Parcel Taxes

Udy Specified Area
Stepping Stones
Pleasant Valley

Hankey
Highland Park
Larkin
Stardel
Lansdowne

Round Prairie

Silver Star

2021
Budget

$ 1,088 $
13,359
10,992
4,197

6,304

6,304

6,304

6,304

6,304

$ 61,156 $

2021
Actual

$
10,600
11,330
4,073

1,258

57,375
4,408

4,800

6,356

57,865

158,065 $

2020
Actual

809
10,600

14,592
4,197

6,304

36,502

15. Government Transfers

Federal

Provincial

Regional and Other

2021
Budget

$ 5,822,563

7,240,204

30,000

$ 13,092,767 $

2021
Actual

1,061,839
841,824
552,753

2,456,416

$

$

2020
Actual

2,214,961

597,480
287,773

3,100,214

16. Sale of Services

Administrative

Animal Control

Building Permits
Business Licenses

Protective Services

Public Works

Water User Fees

Zoning and Development

2021
Budget

$ 299,528 $
1,400

148,300
40,450

4,000

425,126
25,200

$ 944,004 $

2021
Actual

64,263 $
1,325

250,940
46,670

600
357,217
418,953

32,550

1,172,518 $

2020
Actual

164,723
1,165

167,936
40,385

5,150

104,937
141,291

17,350

642,937
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

17. Expenses by Object

Amortization

Contracted Services

Insurance

Interest and Bank Charges

Materials and Supplies

Other
Professional Fees
Salaries and Benefits

Travel and Conferences

2021
Budget

$ - $

2,901,230

58,100
18,088

1,388,910
450,000

49,830

1,545,589

49,613

2021
Actual

1,803,051 $
3,731,262

83,783

20,269

1,524,298

470,173
171,482

1,871,536

33,780

2020
Actual

1,622,609

3,477,733

81,762
20,080

1,447,121

444,134
109,774

1,364,899

30,329

$ 6,461,360 $ 9,709,634 $ 8,598,441

18. Financial Plan

The Financial Plan anticipated use of surpluses accumulated in previous years to balance against current year
expenditures in excess of current year revenue. The following shows how these amount were combined.

Add Back:
Capital Expenditures

Debt Principal Payment
Less:

Debt Proceeds

Budgeted Transfers from Accumulated Surplus

Adjusted Annual Surplus

2021
$ 11,646

23

2,748

$ 14,418

,381

,705

,837

,923

2020
$ 4,6

(1,;
3,

,688,

23,

,387,

,324,

837
705

582)
,960
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31, 2021

19. Segment Disclosures

The Township of Spallumcheen is a local government that provides a range of services to its citizens. For
management reporting purposes, the Township's operations are reported in the following departments:

General Government Services

This department includes legislative, administration, and finance functions. Legislative sets bylaws and
policies for the governance of the Township in accordance with the Community Charter. Administration
coordinates the operation of the Township in accordance with policies set by Council, and is responsible for
human resources, organizational changes, strategic planning, Information Systems, GIS and records
management. Finance provides financial reporting, investment of excess funds, advice and guidance to
Council and Administration, financial planning and budgeting, fee collection, and payroll administration.

Protective Services

This department includes bylaw enforcement, emergency planning, fire protection, and animal control. Bylaw
Enforcement ensures that the Township's bylaws are enforced in accordance with council policy. Emergency
Planning ensures that disaster plans are in place for the safety of the Township's residents. The Fire
Department provides fire suppression service, fire prevention programs, and training and education. Animal
Control provides dog licences and controls the animal population.

Transportation Services

This department delivers municipal Public Works services related to the planning, development and
maintenance of roads and street lighting.

Environmental Health Services

This department provides recycling services and West Nile Virus surveillance.

Public_ Health and Welfare Services

This department provides cemetery services.

Commumtv Development Services

This department provides town planning, community development, and parks and riverbank planning,
ensures an acceptable quality of building construction and maintenance of properties through enforcement of
construction codes, building standards and bylaws for the protection of occupants, and facilitates economic
development by providing approval of all land development plans, application and enforcement of zoning
bylaws, and processing of building permit applications.

Recreational and Cultural Services

This department provides parks maintenance, recreation programs, and cultural programs.

Joint Functions

This department provide parks and recreation, fire, and cemetery services shared with the City of Armstrong.

Water Supf3iv

This department provides water to specified areas in the Township.

The accounting policies used for these segments are consistent with those followed in preparation of the
financial statements as disclosed in Note 2. For additional information see Schedule 1 - Segment
Disclosures.
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

20. Trust Funds

The Township has excluded the following trust funds and associated cash from the Statement of Financial
Position and related interest earnings and transaction from the Statement of Operations and Accumulated
Surplus:

a) Cemetery Trust Fund

The Township operates and maintains the Armstrong Spallumcheen Cemetery. As required under
Provincial legislation, a portion of the plot sales and marker installation fees must be retained for the future
maintenance of the cemetery.

2021 2020
Balance, beginning of year

Interest income

Care fund contributions

Balance, end of year

185,191
1,684

3,432

179,810
1,924

3,457

190,307 185,191
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

21. Joint Functions

The Township participates in the following shared services with the City of Armstrong:

Fire Protection

53.81% of operating revenues and expenses (the rate is calculated from the proportion of taxable property

assessments on improvements only), and 60% of all capital costs.

Cemeterv

50% of operating revenues, expenses and capital costs.

Parks & Recreation

49.96% of operating revenues and expenses (rate is calculated from the proportion of population based on the
most recent Federal census) and 50% of all capital costs.

The Township's proportionate share of revenues, expenses, assets and liabilities are recognized as follows in

the financial statements:

2021

Revenue

Expense

Due to/from City of Armstrong

Due to/from Parks & Recreation Commission

Tangible Capital Assets

Fire

Protection Cemetery

227,008
540,556
138,809

2,211,589

23,008
45,411

809

131,767

Parks &

Recreation

174,710
550,956

4,690,515

2020

Revenue

Expense
Due to/from City of Armstrong

Due to/from Parks & Recreation Commission

Amortization expense

Tangible Capital Assets

Fire

Protection

$ 28,437
397,579
101,788

97,449

2,309,607

Cemetery

$ 22,054
44,943

(16,651)

1,371

134,510

Parks &

Recreation

$ 152,451
577,314

(79,558)
132,488

4,845,184
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

22. Water Districts Dissolved to the Township

On January 1, 2021, the Township entered into a restructuring transaction with five unrelated water districts in the

Spallumcheen Community, under direction from the Province of BC to take on all assets and liabilities along with

related program/operating responsibilities from the organiztions. The restructuring transaction was undertaken to

provide services more efficiently. The Township has recognized in the Statement of Financial Position, the assets

and liabilities received from the Stardel Waterworks District, Larkin Waterworks District, Landsdowne Waterworks

District, Highland Park Waterworks District and Silver Star Waterworks District at their carrying amount on the date

of the restructuring as illustrated below. For Stardel Waterworks District and Highland Waterworks District an

adjustment was made to the carrying value of the tangible capital assets based on a third-party assessment of the

future economic benefits of the tangible capital assets. Additionally, an adjustment was made to the carrying

values of the Larkin Waterworks District tangible capital assets, to capture missed assets from previous years.

Financial Assets
Cash

Accounts Receivable

Financial Liabilities

Accounts Payable

Net Financial Assets

Non-Financial Assets

Prepaid Expenses

Tangible Capital Assets

Accumulated Surplus

Highland Park

$ 82,645
221

82,866

7,133

75,733

1,106

982,399

983,505

$ 1,059,238

Lansdowne

$ 138,504 ;

1,179

139,683

39,985

99,698

1,542

2,971,449

2,972,991

$ 3,072,689 !

Larkin

E 367,362

7,866

375,228

12,971

362,257

3,590

5,540,111

5,543,701

? 5,905,958

Silver Star

$ 590,782 ;

135,671

726,453

178,505

547,948

2,093

334,018

336,111

$ 884,059 ;

Stardel

? 27,474
84

27,558

2,094

25,464

843
166,320

167,163

? 192,627

Total

$ 1,206,767

145,021

1,351,788

240,688

1,111,100

9,174

9,994,297

10,003,471

$ 11,114,571

As well, revenue of $11,114,571 has been recognized as a separate line item, on the Statement of Operations,

which represents the net effect of the assets and liabilities received and compensation. Nil compensation was

exchanged. The Township of Spallumcheen incurred $74, 717 of engineering costs in 2020 in relation to the water

districts restructuring to the Township in 2021. These costs consisted of engineering investigation and reports,

collection of data relating to the connections of the water districts and providing the estimated worth of the water

districts.
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Township of Spallumcheen

Notes to Financial Statements

For the year ended December 31,2021

Included in the Statement of Operations from January 1, 2021 until the end of the year are the following revenues

and expenses related to the responsibilities transferred from the Highland Park Water District, Lansdowne Water

District, Larkin Water District, Silver Star Water District and Stardel Water District as part of the restructuring

transaction.

Revenue

Water Tolls

Parcel Tax

Return on Investments

Total Revenue

Expenses

Administration

Amortization

Courier

Contracted Services

Equipment Rental

Licenses

Materials

Utilities

Salaries and Benefits

Water Purchases

Total Expenses

Excess of revenues over

expenses for the year

Highland

Park

$ 32,641

1,258

24

33,923

396
340
168

9,125

3,127

470
252

5,483

9,953

29,314

$ 4,609

Lansdowne

$ 56,438 $

4,800

1

61,239

3,196

15,428

168
39,655

28,072

590
7,705

12,282

42,678

149,774

$ (88,535) $

Larkin

90,403 3

57,375

1,273

149,051

1,318

54,298

168
89,260

11,854

3,834

7,655

12,452

4,140

184,979

(35,928) 3

Silver Star

? 80,402 $

57,865

148
138,415

3,326

1,561

11,522

3,449

967
2,517

9,993

74,064

107,399

> 31,016 $

Stardel

2,742 $

4,408

5
7,155

136
831
168

5,601

8,119

2,555

2,835

3,209

23,454

(16,299) $

Total

262,626

125,706

1,451

389,783

8,372

72,458
672

155,163

54,621

5,861

20,684

12,452

34,733

129,904

494,920

(105,137)
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Township ofSpallumcheen

Schedule 1 - Segment Disclosures - Current Year

For the year ended December 31,2021

Revenues

Taxation
Parcel Taxes
Government Transfers
Sale of Sen/ices
Portfolio Investments
Other Revenue

General
Government

$ 6,063,295

1,156,346
110,933
123,098
572,182

Protective
Services

$

27,003
1,925

Sewer
Services

Joint
Functions

Other
Services*

Water

Supply
2021
Total

993,246
357,217 283,490

267,369

67,500

8,025,854 28,928 357,217 283,490

Expenses

Amortization
Contracted Services
Insurance
Interest and Bank Charges
Materials and Supplies
Other
Professional Fees
Salaries and Benefits
Travel and Conferences

8,469
85,284
69,659

19,867
289,449
111,331
972,765

17,769

1,574,593

? 6.451,261 $

801,170

1,294
55,413

18,644

876,521

(847,593) 3

1,476,056
193,629

14,124

1,070,181
34,658
28,215

623,809
2,503

3,443,175

? f3,085,958) $

158,379

37,901
59,884
12,671

205,387
9,793

484,015

(200,525)

993,246

1,036,565
233,533

1,179,336

1,036,565 1,412,869

334,869

9,959

18,418
4,071

204

2,495

35,147

158,066
12,452

418,953
7,775

84,993
266,940

1,851
390,984

30,565
19,265
48,436

3,715

6,063,295
158,066

2,456,416
1,172,518

198,373
572,182

597,246 10,620,850

1,803,051
3,731,262

83,783
20,269

1,524,298
470,173
171,482

1,871,536
33,780

846,749 9,709,634

$ (43,319) $ (1,412,869) $ 299,722 $ (249,503) $ 911,216

'Environmental Health Services, Public Health & Welfare Services, Recreational and Cultural Services, Fiscal Services



Township of Spallumcheen

Schedule 1 - Segment Disclosures - Prior Year

For the year ended December 30,2020

Revenues

Taxation
Parcel Taxes
Government Transfers
Sale of Services
Portfolio Investments
Other Revenue

General
Government

$ 5,974,819

2,424,412
205,108
199,045
69,804

Protective
Services

$

27,147
6,315

Transportatic
n Services

$
809

104,937

7,910

Community Sewer Joint Other Water 2020
Development Functions Services* Supply Total

185,286
620,961

$ - $ 5,974,819
35,693 36,502

27,694 - 3,100,214
141,291 642,937

7,007 206,052
77,714

8,873,188 33,462 113,656 185,286

Expenses

Amortization
Contracted Services
Insurance

Interest and Bank
Charges
Materials and Supplies
Other
Professional Fees
Salaries and Benefits
Travel and Conferences

13,910
36,473
61,501

(11)

34,220
228,322
102,656
875,002
21,645

562,392

1,130
75,514

14,039

1,463,451
164,912
20,261

1,231,584
28,908

305,081
2,268

395,324

4,124
105,803

7,118
160,214

6,416

620,961

1,151,719
132,820

1,154,610

27,694

8,954

18,240

5,187
206

1,599

183,991 10,038,238

12,428
3,349

1,851

170,876
5,381

8,964

1,622,609
3,477,733

81,762
20,080

1,447,121
444,134
109,774

1,364,899
30,329

1,373,718 653,075 3,216,465 678,999 1,151,719 1,287,430 34,186 202,849 8,598,441

$ 7,499,470 __$_(619,61_3)_$(3,102,80_9)_ $ (493,713) $ (530,758) $(1,287,430) $ (6,492) $ (18,858) $ 1,439,797

*Environmental Health Services, Public Health & Welfare Services, Recreational and Cultural Services, Fiscal Services
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